
 

 
 

 

 

Add-on Shifts and Substitutions 
 
 

No more spreadsheets that are unable to take into account holidays and leaves, not to 
mention the problem with tackling sudden changes and difficulty to maintain them! 
With HR-Assistant you can access your shift management program anywhere, anytime. 
You can schedule shifts from multiple locations at the same time, easily manage shift 
changes, make replacements from a simple smartphone even at the last minute. 
The system includes different types of users such as shift managers, permanent 
employees, occasional workers, each of whom can access the system to manage their 
activities. 
Shift management is integrated with the other HR-Assistant modules so you can produce 
monthly attendance data for all staff including replacement hours, holidays, leaves, 
overtime. Each user can download and print their own attendance and the preparation of 
the coupon is therefore much easier and less prone to errors. 
 

 
DEFINITION OF THE 

AVAILABILITY OF THE STAFF 
ASSIGNMENT OF THE SHIFTS SIMPLE AND RAPID 

REPLACEMENTS 

While managing shifts you’re 
often faced with a wide variety 
of types of workers (permanent 
employees, occasional 
collaborators, managers) and 
working hours. It is therefore 
useful to define the theoretical 
availability of all the workers 
present in the system's master 
data in order to avoid assigning 
shifts that are in contrast with 
the actual availability and 
contractual working hours. 

The system allows you to define 
work shifts on a weekly basis 
and across multiple locations. 
For each work site it is possible 
to define one or more shift 
managers who also have the 
task of managing any 
replacements. The assignment 
of shifts is done manually but it 
is very easy since the system 
allows only choices compatible 
with the availability of people. 

Shift managers frequently 
find themselves in need of a 
replacement to deal with 
emergencies or inability to 
cover the shift according to 
the established schedule. 
Often the problem occurs 
when the manager is out of 
the office but this is not a 
problem as you can access 
the module replacements 
also from your smartphone 
thanks to the dedicated 
App. 
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